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 1 

Present Members:  Jenny Garneau, Robin Harvey, Jennifer Iller, Timothy Lepore 2 

 3 

The meeting was called to order at 6:02 PM in the Nantucket High School Library – location change due to 4 

hot and humid weather, the air conditioning was available in the library.  Tim Lepore made a motion to 5 

approve the agenda, Jennifer Iller seconded, and it was approved unanimously. 6 

 7 

Meeting opened with Chair Jenny Garneau thanking and offering a fond farewell to Director of Facilities, 8 

Dave Kanyock who is leaving his post as of August 10, 2012.  Mr. Kanyock expressed his reluctance to leave, 9 

but has accepted a job move that will eliminate  his commute from mainland to Nantucket. 10 

 11 

Presentations & Discussions of issues of interest to the Committee 12 

Facilities & Capital Project Update – Director of Facilities, Dave Kanyock 13 
Dave Kanyock shared the Capital Project Plan from Fiscal Year 12-Fiscal Year 17.  Fiscal Year 12 was 14 

complete in almost every project with the exception of the LGI renovation and upgrade, which needed to be 15 

tabled due to only 1 Bid coming in at 2.5 times higher than our budget allowed.  The NES Roof Replacement 16 

had 4 Bids, but there were issues with each, and therefore this could not be completed by the target date of 17 

August 15, 2012.  These projects will continue to move forward both with new bids and a new Facilities 18 

Manager with expected completion by the year end of 2013. Additionally, NPS was awarded for FY 12, 19 

$200,000 for the MPW Auditorium upgrade, adding AC, new curtains, and refurbishing the stage which is all 20 

work that can be done during the school year. All projects for Fiscal Year 13 are in infancy stages, but the 21 

buildings and grounds are looking very sharp.  Classroom upgrades, tech upgrades for hardware and software, 22 

fire alarms upgrades are in process and school is just about ready to open with some of these enhancements.  23 

In the future for Fiscal Year 14, the façade of NHS & CPS will need attention, as it is approximately 8 years 24 

old along with other projects will need to be addressed; NES design expansion, the Stadium and Fields 25 

upgrade (all listed on the NPS 5 Year Capital Plan Sheet for details).  In conclusion, Mr. Kanyock thanked the 26 

Committee and the Administrators, wishing them well and appreciating his time at NPS, remarking that it was 27 

a pleasure to work here and he will miss this post and his co-workers. 28 

 29 

School Handbooks – Assistant Principal John Lucchini 30 
Assistant Principal John Lucchini presented the Nantucket High School Handbooks for Students & Parents 31 

and Staff, publically thanking Pam Goddard who spent a great deal of time editing the documents, citing some 32 

changes within the language of procedures and visual aesthetics for easier interpretation and comprehension.  33 

Some wording was changed, flow charts added, a more “positive” spin to some of the language, the dress code 34 

more specified, cell phone usage reclassified as an “electronic device” and some other small house keeping 35 

details.  Mr. Lucchini felt very confident about the handbooks sharing with the Committee that these two 36 

documents seems to be well in order.  CPS Principal Scott Meadows also presented the improved version of 37 

the handbooks, offering that this year’s changes were small in comparison to last year’s handbook major 38 

changes, and the handbooks are in “good shape”.   Trying to align with the High School, some language was 39 

mimicked but tailored to the age appropriate middle school years.  There was language added for pre-planned 40 

absences, assignments equaling time equivalent learning, two clubs were added (the For Rachel’s Challenge 41 

Club and Junior Honor Society), cell phone & telephone usage addressed, suspension language changed to 42 

parallel the newly implemented PBIS, and some other minor modifications.  Tim Lepore made a motion to 43 

adopt and approve the NHS and CPS handbooks, seconded by Jenn Iller and approved by a vote of the School 44 

Committee. 45 

 46 
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 47 

1
st
 Draft of District Goals – Superintendent W. Michael Cozort 48 

Superintendent Cozort has developed this year’s draft for the School Committee’s consideration, citing some 49 

goals and indicators have remained the same, while some have changed.  Goal One is to focus efforts on 50 

increasing and enhancing student performance and engagement, simultaneously ensuring curriculum is aligned 51 

with the state and national standards.  With Dr. Christine Tyrie in place as the Director of Curriculum & 52 

Assessment, we are looking to improve MCAS scores for all students, increasing challenges for advanced 53 

students at CPS, and hoping to see increased scores for NHS math and science AP exam scores.  Additionally, 54 

annual evaluations for administrators will follow the Mass Model system of standards, along with new state 55 

regulated evaluations for Teachers, Teaching Assistants, and Educational Support Personnel.  Data teams in 56 

each school will gather and analyze information to inform efforts at improving curriculum and assessment. 57 

 58 

Goal Two will have the district develop a more comprehensive approach to serving our students identified as 59 

English Language Learners (ELL).  Dr. Tyrie is the person responsible for directing this program, and has 60 

begun to establish proper protocols to improve progress monitoring.  With the new DESE regulations, the 61 

district will have to educate staff and parents about WIDA (World Class Instructional Design and Assessment) 62 

Consortium, as well as the new English Language Proficiency Standards.  We will also need to show 63 

improvement on MCAS for identified ELL students and the district will have to expand the assessment of 64 

ELL students to better determine if they have special needs or other language deficits.  Finally, an ELL 65 

Advisory Committee will be established to offer input how we can improve services to the ELL community, 66 

provide opportunities to those students and families and to acknowledge and celebrate the diversity. 67 

 68 

Goal Three is to provide a safe and nurturing environment for all students which is an ongoing process but 69 

outlined specifically by:  Continuing to identify and address physical/structural/ buildings and grounds areas 70 

of concern that might cause harm for our students and staff, this being done by our District Safely & Security 71 

Committee; address number of suspensions in each school with the hope to reduce the numbers, create more 72 

time on learning by establishing clear expectations for student behavior; CPS will implement the PBIS 73 

(Positive Behavioural Interventions and Support) initiative to adopt and organize evidenced based behavioural 74 

interventions; Student Support Services (SSS) Advisory Committee will continue its work, effectively 75 

monitoring our students’ emotional well-being; and to promote and nurture family-school partnerships. 76 

 77 

Superintendent Cozort asked if the Committee had anything to add to the District Goals. There was some 78 

discussion about adding the budget process as Goal Four.  Although the Budget Process has been a transparent 79 

process, it was noted by Dr. Lepore that it is important to assess the process and find out from all constituents 80 

what works and what does not.  Superintendent Cozort concurred and stated he will add Goal Four – Budget 81 

Process, to the goals for approval at the next School Committee meeting. 82 

  83 

Comments from the Public - None 84 
 85 

Committee discussion and votes to be taken 86 
“On Motion, duly made and seconded, the NANTUCKET SCHOOL COMMITTEE accepts the Wooden 87 
Benches donation on behalf of NES.”   88 

 89 

A motion to approve the In Kind Donation from Island Lumber Company to Nantucket Elementary School 90 

was made by Tim Lepore and seconded by Jenn Iller. The motion was approved by a vote of the Committee 91 

 92 

 93 
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A motion to approve the transfer and invoices was made by Jenn Iller and seconded by Robin Harvey.  The 95 

motion was approved by a vote of the Committee. 96 

 97 
A motion to approve the minutes of July 17, 2012, was made by Tim Lepore and seconded by Jenn Iller and 98 

was approved by a vote of the Committee. 99 

 100 

Superintendent’s Report 101 

Enrollment 102 
Superintendent Cozort began by highlighting the Student Enrollment numbers and projections as of August 1, 103 

2012.  It was noted by him that they are still changing with every passing day, especially in the Elementary 104 

School.  Principal Kubisch has been diligently working on tweaking her classes to maintain an average 105 

number in each class, but at this date there are 663 students, Pre-K – 5 grade.   106 

  107 

Staff Updates 108 
On August 13, 2012 we will welcome the new Director of Community School, Ms. Caitlin Waddington.  She 109 

has a strong background in Social Services, has early childhood background and social work education, and 110 

comes to us from Georgia, but excited to relocate to New England.  She is an enthusiastic, energetic individual 111 

and will begin to make her mark right out of the gate.  Dr. Lepore noted that the Community School has 112 

historically had different people with different strengths and weaknesses.  On the coattails of Ms. 113 

Waddington’s introduction, Mrs. Garneau thanked predecessor, Mrs. Pauline Proch, who has stepped down 114 

from her position to take on a new role with the Egan Institute.  She publically thanked Mrs. Proch with much 115 

appreciation for all of her years with NPS, shared that she will be missed, and on behalf of the School 116 

Committee, “…wish her well.” 117 

 118 

Additional new hires  for the staff include:  two new High School Math Teachers, one new NHS PE teacher, 119 

one new CPS/NHS Health/PE/Athletic Trainer, one new NHS Biology teacher,  and a new NES/CPS shared 120 

music teacher.  There are additional TA positions being filled in all three schools.  These general changes are 121 

part of a normal process facing all schools. 122 

 123 

Horizon 124 
Superintendent Cozort reviewed the agenda items for the next meeting (August 21, 2012) which will include: 125 

4
th

 Quarter Budget Update,  Public Relations Plan, and revised District Goals will be discussed. 126 

 127 
A motion to adjourn the School Committee meeting was made by Tim Lepore and seconded by Jenn Iller, the 128 

motion was approved by a vote of the Committee. 129 

 130 

Meeting adjourned at 7:06 PM 131 

Respectfully submitted, 132 

Logan M. O’Connor, School Committee Clerk  133 


